Finance Director’s Monthly Report

APRIL 2020

Sales Taxes:

4-2019 $4,481,442
4-2020 $4,431,432

As you can see sales tax was down from 2019 numbers by $50,011. Keep in mind that these are
actual sales for the month of February. Additionally, | sent you the March true numbers by e-

mail on May 20 that showed Madison County down by $177,633 for the month of March, 2020.

Trustee Trial Balance:

4-30-19 $135,738,982.04
4-30-20 $112,968,089.57

Reconciled Balances:

4-30-19 $133,838,886
4-30-20 $116,968,742.19

Summarized Revenue/Expenditures Summary:

Monthly expenditures for April were $17,482,457.59 while revenues were $12,788,410.10. This
reflects 67.16% of expenditures has been expended or encumbered.

Jail Project:

The jail project with a contract budget of $51,488,257 has expended $26,310,274.59 with a
remaining available balance of $25,177,982.41.

Updates:

Many county projects were put on hold due to the COVID-19 such as full implementation of the
time and attendance tracking software (Executime) and the fixed assets software and
inventories needed from departments. At this time, we have four departments fully
implemented with Executime with another four slated to be live on the next payroll.
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