Finance Director’s Monthly Report

DECEMBER 2019

Sales Taxes:
12-2018 $4,737,593
12-2019 $4,673,698

Sales tax continues to remain down from the same time period last year.

Trustee Trial Balance:

12-31-18 $120,294,366.91
12-31-19 $110,459,652.05

Reconciled Balances:

12-31-18 $118,510,943.23
12-31-19 $108,670,695.50

Summarized Revenue/Expenditures Summary:

Monthly expenditures for December exceeded revenues by $9,832,775.58. This reflects 41.39%
of expenditures has been expended or encumbered.

Jail Project:

The jail project with a contract budget of $51,488,257 has expended $18,885,991.43 with the
remaining available balance of $32,602,265.57.

Updates:
Still working with implementation of Executime with roll out slated by June 1.

We are working on table entry and set up of data collection information from departments in
our new fixed assets software, WASP.

Staff is set for cross-training/job swaps during the month of March.
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